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NORTH KINGSTON CHOIR COMMITTEE MEETING MINUTES 

2nd May 2019 

Attendees: Penny Hamilton (PH), Chair; Sue Manson (SM), Treasurer; Nello Bearzatto (NB), Events; Lesley 

Keirle (LK), Membership; Tristan Bate (TB), Communications (by telephone); Sally Winter (SW), Social; 

Georgi Vaughn (GV), Secretary; Jessica Bate (JB), Musical Director (partial attendance). 

 

1. Performances – NB 

NB gave an update on performances.  

Unfortunately we are unable to perform at Ham Fair this year as they had no space left. The Committee 

agreed that this is a good event for the choir, and NB should try to get in early to get us a spot for next year. 

JB reported that we have been asked to sing one song with local singer-songwriter Tom Speight at Omeara 

on Tuesday 4th June. This is an exciting opportunity for the choir. JB has arranged for Tom to join us at the 

rehearsal on 20th May. 

Various other potential summer performances have not panned out for this year. JB reported that not 

enough choir members were available for the Rewind festival in August, so we have had to turn this down. 

The Committee agreed we should focus on Hampton Court Flower Show on Sunday 7th July as our main 

performance for this term, and the Tom Speight gig on 4th June. 

The Committee discussed the cabaret night that had been planned for this term. It was agreed to move this 

to 2nd November. NB to book the Vera Fletcher Hall. 

NB reported that we have pencilled in Saturday 14th December to sing at the V&A again this year. NB will 

follow up with the organisers to confirm the date in September, when they do the schedule. 

The Committee agreed on the date of 9th May 2020 for a big formal concert. NB to book the Exchange in 

Twickenham. 

JB would like the choir to perform at the Race for Life in Battersea Park next year. PH pointed out that this 

is on a weeknight and might therefore be difficult to organise. The Committee will bear this in mind. 

GV mentioned that it is important for the Committee to bear in mind our charitable status when selecting 

events, and make sure we have a good mix of public and private events. The Committee agreed and will 

keep this in mind. 

 

Action Points: 

 NB to contact Ham Fair organisers to book a slot for next year in advance. 

 NB to book Vera Fletcher Hall for 2nd November 2019. 

 NB to follow up with V&A in September to confirm 14th December 2019 date. 

 NB to book the Exchange in Twickenham for 9th May 2020. 
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2. Social events – SW 

SW informed the Committee that she would be on sabbatical from the choir this term, but would still be 

fulfilling her Committee duties. GV reported that Emma and Darlene had offered to help with organisation 

of social events if needed, particularly collecting money at rehearsals. 

SW proposed two possibilities for social events in June: a boat party (we would not have exclusive use of 

the boat) on 7th or 21st June, or a comedy night at the Grey Horse on 7th June. The Committee felt that the 

comedy night last year was a very successful social and this option was selected. 

SW proposed that the date of 12th July that had been proposed at the previous meeting for the cabaret 

night should now be the date of the summer social. The Committee agreed. SW queried as to what kind of 

budget per head would be appropriate. The Committee consensus was around £30 for a meal and a drink. 

SM pointed out that it doesn't have to be a formal meal, which might make cheaper options available. The 

Anglers in Teddington was suggested as a possible venue as it has outdoor space. 

JB mentioned that the Canbury Arms had been refurbished and had reopened, and its new function room is 

worth considering for a Christmas meal. 

 

Action Points: 

 SW to organise Grey Horse comedy night on 7th June. 

 SW to organise end-of-term social on 12th July. 

 

JB left the meeting. 

 

3. Budget – SM 

SM had no updates on the budget since the last meeting, except to point out that we have a £1,000 

equipment budget for the year to spend. The Committee could not think of any equipment the choir 

currently needs. 

 

4. Membership – LK 

LK gave an update on membership.  

We currently have 32 women, and two women have been invited for taster sessions in May with a view to 

taking up places. There are 53 women on the waiting list. Two women are on sabbatical for this term. 

One new man, Ken, has joined and paid his fees. TB will approve Ken's access to the website. LK is waiting 

to hear back from one man who has been offered a place. There are no men on the waiting list. PH clarified 

that JB and the band are not counted amongst the membership. 
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LK said that there had been some women on the waiting list who had been offered places and showed 

interest, but not turned up for taster sessions. After being messed around repeatedly, LK had written to 

these potential members to say that they would be removed from the waiting list and their places offered 

to someone else. 

SM asked whether the Committee should consider offering the men's places to women, on the basis that 

we have budgeted on the basis of the choir having 50 members. The Committee felt that since the extra 

places were made available to increase the men's section of the choir, this would not be ideal. PH pointed 

out that at the moment the budget is quite healthy. The Committee agreed to keep this under review. SM 

wondered if we could do more to promote the choir to men. 

 

5. Communications – TB 

Addressing SM's point about promotion of the choir to men, TB felt that it would be possible to do more 

promotion via the website and social media. It was felt that we should not advertise specifically for men to 

join, but that by prominently featuring men in our photos and videos, this may encourage more men to 

join. TB added that Facebook advertising is fairly cheap and can be targeted to specific user profiles such as 

men. 

TB reiterated his request at the previous meeting to hire professional help with making and editing videos 

for the choir. PH had put out a request in the newsletter for help with videos, but neither PH nor TB had 

received any responses. The Committee agreed to put an initial budget of £500 from the unused equipment 

budget towards this. TB and SW to ask contacts and get an idea of cost. TB thought it would be good if we 

could make a video of the Tom Speight performance in June. 

TB discussed the marketing for the next choir workshop in October. TB said we have a growing mailing list. 

TB would like to offer an early-bird discount on tickets. The Committee discussed the pricing structure. PH 

said that the prices for the last workshop were well received. The Committee agreed on a price of £20 for 

non-members and £10 for members, with a 15% early-bird discount on the non-members' price. 

 

Action Points: 

 TB/SW to supply contacts/quotes for videos. 

 TB to email the mailing list offering early-bird discount for the workshop in October. 

 

6. AOB 

GV updated the Committee that the Charity Commission registration had not been done yet as she was still 

waiting for all Committee members to provide the necessary details. 

TB updated the Committee that the NKC email addresses had not yet been set up. (The Committee had 

approved via email the expenditure of £35.88 a year for up to ten email accounts.) 

LK said that she had several NKC music folders but no plastic inserts, and wondered where to get more. The 

Committee advised that Alan would know as he organised them. 
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Action Points: 

 GV to register with the Charity Commission (all Committee members to provide their details). 

 TB to set up NKC email accounts for the Committee. 

 LK to liaise with Alan to get more folder inserts. 

 

 

 

 

 

Date of next meeting: 3rd October 2019 at Sally's. 


